
ROI:
Success with Lester Buildings

Lester Buildings is a leading manufacturer and builder
of custom pre-engineered, post-frame building systems —
built for farm, livestock, equine, hobby and commercial use.
Located in Lester Prairie, MN, Lester Buildings is a privately
held and locally owned company, employing generations of
hard-working locals. 

THE CHALLENGE

THE SOLUTION

THE RESULTS

Implement a digital solution that accelerates continuous improvement 
in their factories and saves their teams time by automating their processes 

Unlock improvement opportunities by accounting for 100%
of production time and losses, using historic and real-time data

Have a user-friendly interface that engages operators to provide
information around downtime and losses, at the touch of a button

Use real-time data visualizations and reports into machine-people
performance to identify key opportunities for improving operations

Notify supervisors and maintenance teams of real-time issues to
eliminate bottlenecks as they arise

Increase in salaries
for plant workers

24%

Reduction in labor
costs to consumers

28%

Increase in revenue
34%

Book a Demo
raven.ai

https://hubs.ly/Q01jJlMH0
https://hubs.ly/Q01jJlMH0
https://hubs.ly/Q01qY4000



