RAVEN ROI: Ol

Success with DuraVent

Duravent is a recognized technological leader in

D V t® the venting industry, bringing new innovations in venting

ura en systems to market. With professional quality and safety top
of mind, DuraVent was looking to increase output using their
existing workforce and multi-layered operations.

THE CHALLENGE

Augment and enhance existing Lean architecture to improve production
capacity, downtime efficiency and continuous improvement initiatives

THE SOLUTION

Cycle machines faster with real-time performance feedback

Provide real-time visibility into waiting time to drive faster
and more consistent deliveries

Identify root causes for unplanned downtime

THE RESULTS

39%

Increase in operating efficiency

6%

Increase in OEE improvement
per month since Raven
was installed in plant

40%

Reduction in waiting downtime
through rapid support and frontline
response to machine issues
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